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Disclaimer 

Neither this presentation nor any verbal communication shall constitute, or form part of, any offer, invitation or 
inducement to any person to underwrite, subscribe for, or otherwise acquire or dispose of, any shares or other 
securities in Circassia Group plc (“Circassia”).

Forward-looking statements
This presentation and information communicated verbally to you may contain certain projections and other forward-
looking statements with respect to the financial condition, results of operations, businesses and prospects of 
Circassia. The use of terms such as “may”, “will”, “should”, “expect”, “anticipate”, “project”, “estimate”, “intend”, 
“continue”, “target” or “believe” and similar expressions (or the negatives thereof) are generally intended to identify 
forward-looking statements.  These statements are based on current expectations and involve risk and uncertainty 
because they relate to events and depend upon circumstances that may or may not occur in the future. There are a 
number of factors which could cause actual results or developments to differ materially from those expressed or 
implied by these forward-looking statements. Any of the assumptions underlying these forward-looking statements 
could prove inaccurate or incorrect and therefore any results contemplated in the forward-looking statements may 
not actually be achieved. Nothing contained in this presentation or communicated verbally should be construed as 
a profit forecast or profit estimate. Investors or other recipients are cautioned not to place undue reliance on any 
forward-looking statements contained herein. Circassia undertakes no obligation to update or revise (publicly or 
otherwise) any forward-looking statement, whether as a result of new information, future events or other 
circumstances.
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Financial Highlights – NIOX (continuing business)

• H1 Revenues of £11.4m (H1 2019: £18.1m; H2 2019: £16.5m)

• Cash overheads reduced to £13.9m in H1 (H1 2019: £19.8m), further reductions 
in H2

• EBITDA £-6.2m (H1 2019: £-6.0m) – despite 39% drop in revenue

• Cash £9.6m at 30 June.  H1 outflow dominated by non-recurring items

• £5m equity facility at 24.6p being drawn down



Operational Highlights

• Focus is now exclusively on Niox for asthma diagnosis & management

• Business restructured with new leadership team in place

• Developing expanded Niox product range – ‘research’ and ‘home-use’

• Adopting new go-to-market model for existing & extended product range

• New ‘hybrid’ go-to-market model for China being implemented

• COPD transition back to AZ  – long stop date of March 2021



Financial Performance

Michael Roller, CFO



Impact of Covid-19 on NIOX sales

• Q1 – no impact.

• Significant impact during Q2 followed by recovery at the end of the quarter.

• Rate of sales recovery has reduced as patients are still reluctant to visit their doctor and sporadic lockdowns impact 

FeNO testing rates 



Cost Base Reductions

• Cost base has reduced and reductions will continue in H2

£m H2 2020 PF* H1 2020A H1 2019A
R&D 2.3 1.6 2.3
S&M 6.3 7.7 12.7
G&A 2.9 4.6 4.8
Total (ex D&A) 11.5 13.9 19.8

*Includes impact of cost 
reductions in progress in China



Financial Performance - Cash

• Cash at 30 June £9.6m

• Cash outflow in H1 £17.4m, dominated by payments for COPD inventory 
(£8.9m) and COPD field sales force severance (£4.6m)

• Adjusting for all non-recurring items, underlying cash outflow below £2m

• Equity facility of £5m being drawn down – notice given today – 24.6p per share

• COPD sales performance and duration of run off period still highly relevant to 
cash flow

• Run off long stop date is end of March 2021



Business Review

Jonathan Emms, COO



NIOX® : Strong business model

• A market leading position in FeNO testing

• 40 million tests since launch from an installed base of over 10,000 devices

• Competition is fragmented and currently has a small share of the market 

• Market for FeNO testing underdeveloped in healthcare markets 

• A strong recurring revenue model with 90% of revenues from consumable sales



2019 Sales



NIOX® : Significant growth opportunity through market expansion

• Clinical Market – 92% of revenues today

• Research Market – 8% of revenues today

• Home Use Market – new opportunity



NIOX ® Expansion of Product Range 14

New NIOX Infinity

Clinical Market
• Customers = physicians, technicians, 

PCPs, nurses.
• Activity = diagnosis & screening
• Key need = focus on testing patients 

without hassle.  
• Market characterised by recurring 

revenues and high test kit volumes. 

Research Market
• Customers = Clinical Research 

Organisations & research institutions. 
• Activity = advance science and execute 

trials.
• Key needs = tailored offers e.g. blinding. 
• Market characterised by low Test Kit 

volumes/device. Device price is key.

New NIOX Research Pro

Home Use Market
• Customers =parents of asthmatics and 

patients.
• Activity = monitoring at home.
• Key needs = simplicity & portability.
• Market characterised by low level of 

development, not penetrated and 
needs not well understood. Low Test 
kit volumes/device. 

New NIOX Home Lite



Moving forward the go to market strategy will be different for each market 15

Hybrid

Clinical Market Research Market

Direct

Home Use Market

Partner



Summary and outlook – focus on value creation

• Building a stronger more sustainable business around expanded NIOX® product range

• Restructuring of the business substantially complete

• Further initiatives to improve financial performance being implemented

• Potential for profitable and cash generative business post Covid -19 remains good



Appendix



Asthma: high unmet need and a significant burden to society

• The 2018 Global asthma report found that; 340m people are affected worldwide and 1000 people die 
from asthma every day. 

• 50% of asthma is not diagnosed or misdiagnosed. 

• The cost of exacerbations and hospitalisations due to poorly controlled asthma are a significant 
burden on society. 

• The WHO estimates the world total asthma costs being higher than the cost of both tuberculosis 
and HIV/AIDS combined. 

• The role that Nitric Oxide (NO) plays in asthma discovered in the 1990’s and established in 
international guidelines in 2005. 

• Today FeNo (fraction of expired NO) testing is conducted in less than 10% of the eligible 
population… significant opportunity for growth. 



Sanofi are actively promoting the awareness of FeNo testing

• Sanofi made raising the awareness and 
education of FeNO testing their entire focus of 
their recent European Respiratory Society 
symposia.

• 960 respiratory physicians attended. 

• With FeNO testing conducted in less than 10% of 
the available patient pool Sanofi’s muscle and 
deep pockets will help grow the FeNO testing 
market. 

• NIOX as market leader is well positioned to 
benefit most from this growth.



NIOX® : the gold standard.

NIOX®  VERO is a ‘point of care’ device for the accurate 
measurement of Nitric Oxide (NO) as a biomarker of airway 
inflammation to help diagnose and manage asthma.

• Studies show that results from other FeNO testing 
devices are not comparable with the gold standard set by 
NIOX. 

• Circassia own significant IP portfolio

• NIOX is registered and reimbursed in all major markets.

• Approaching 40 million tests  performed to date.

• A worldwide installed base of more than 10,000 NIOX 
devices.



NIOX® : recurring revenues

NIOX®  VERO Device & Consumables 

• NIOX Vero uses captive consumables (NO 
sensor and mouthpiece filter) to perform a test

• Device & Consumables are manufactured in 
Japan

• Sensors manufactured in EU.

• Pricing: Device ASP - £845.00 ; Test ASP - £6.00

NIOX NO sensor kit

NIOX Breathing Handle

NIOX Mouth Filter



NIOX® : the clinical market 

NIOX®  VERO – dominant market share globally

Fragmented competition:

• Sunvou – China only

• Bedfont – UK/EU only

• Spirosure - USA very recently

• Bosch – EU / Germany only



COPD (discontinued business)

• Deal to return COPD products to AZ closed 27 May 

• Run off period expected to last in to Q1 2021; profit share with AZ for this period

• Elimination of field sales force means business should be profitable in the run 
off period. 

• Revenues have held up well during Covid-19 lockdowns, but trend for Tudorza is 
gently downwards; Duaklir revenues continue to be small

• Small transition team (5) retained for run off period


